
This is a piece of legislation that
might influence the amount of
redundancy payment. 

BEWARE OF THE

MODIF ICAT ION ORDER 

Establish your outcome and
determine whether redundancy is
appropriate, or if changes can be
made through amendments to
individual contract terms and
conditions, rather than school-wide
restructure.

ARE REDUNDANCIES

NECESSARY ?

JUDIC IUM ' S TOP T IPS :

 PLANNING A  RESTRUCTURE

Especially deadlines set out for
teaching staff, these may affect your
process.

CHECK NOT ICE  PER IODS

Look at the costs of the process,
including things such as strain
costs.

I S  THE PROCESS

F INANCIALLY  V IABLE ?

Preparing the business case is
often the hardest and most time-
consuming part of the process. 

SEEK ADV ICE  AND TAKE

T IME TO PREPARE YOUR

BUSINESS CASE

Review your current policy and
procedures, to get a thorough
understanding of timescales for each
stage.

REVIEW YOUR POL ICY

They need to agree and understand
your strategy and why you are
restructuring.

OBTAIN  APPROVAL FROM

GOVERNING BODY /  TRUST

BOARD

Restructures are a stressful time, for
all those involved. Ensure stress is
managed effectively, to limit absence.

BE SUPPORT IVE

When the  dec is ion  to  rest ructure  i s  made ,  th i s  o f ten  d is rupts  
day - to - day  operat ions  o f  a  schoo l ,  g i v ing  even the  most  d i l i gent  
Headteachers  and  SBMs headaches .  The  number  o f  s takeho lders  invo lved  in
the  p rocess  can  somet imes  fee l  end less .  Our  adv ice  to  you ,  i s  do  not

underest imate  the  t ime th is  p rocess  can  take .  I t  w i l l  be  sens ib le  to  beg in  the
process  as  ear ly  as  poss ib le  in  the  New Year  to  get  th is  p rocess  underway .

We are  here  to  p rov ide  p ract i ca l  gu idance  and  top  t ips  to  he lp  w i th  a  smooth
rest ructure .

 
Dur ing  the  sofa  sess ion  there  were  a  lo t  o f  quest ions  regard ing  the
Mod i f i cat ion  o rder .  The  mod i f i cat ion  o rder  i s  a  p iece  o f  leg is la t ion  that  might
in f luence  the  amount  o f  redundancy  payment .  The mod i f i cat ion  o rder  i s  a

p iece  o f  leg is la t ion  that  says  ‘ i f  a  member  o f  s ta f f  has  worked  cont inuous ly

in  a  schoo l ,  and  they  a re  made redundant ,  that  p rev ious  cont inuous  serv ice

wi th in  educat ion  w i l l  be  taken  in to  account  when ca lcu lat ing  that  person ’ s

redundancy  payment . ’  P rev ious  cont inuous  serv ice  under  the  mod i f i cat ion
order  inc ludes  d i f fe rent  schoo ls  w i th  in  d i f fe rent  loca l  author i t ies ,  d i f fe rent
MAT ,  f ree  schoo ls  and  foundat ions .  The  on ly  o rgan isat ion  that  i t  does  not
app ly  to  a re  independent  schoo ls .  
 
On  the  f l i p  s ide ,  i f  a  member  o f  s ta f f  f inds  a  job  at  another  schoo l  that  s ta r ts
wi th in  one  months  o f  the i r  cont ract  coming  to  an  end ,  they  a re  deemed not
to  be  made redundant  and  they  a re  not  ent i t led  to  a  redundancy  payment .  I f
they  get  a  job  in  another  secto r  then  th is  does  not  app ly .

I f  you  requ i re  any  fu r ther  suppor t  p lease  do  not  hes i tate  to  ca l l  us  on
0 2 0 7 3 3 6 8 4 0 3  o r  emai l  georg ina . decosta @ j ud ic ium . com


